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WINN-DIXIE STORES, INC 
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JACKSONVILLE DIVISION 

94 Winn-Dixie Stores located in central and 
northern Florida and in south Georgia. 


TAMPA DIVISION 

65 Winn-Dixie and Kwik Chek Stores 
located on the west coast of Florida and 
west central districts. 


MIAMI DIVISION 

84 Kwik Chek Stores along Florida's lower 
east coast and extreme southern areas. 


GREENVILLE DIVISION 

119 Winn-Dixie Stores principally located in 
North and South Carolina but with others 
in southern Tennessee and eastern Georgia. 


RALEIGH DIVISION 

73 Winn-Dixie Stores in North Carolina, 
northeast areas of South Carolina and 
southeast Virginia. 


LOUISVILLE DIVISION 

32 Winn-Dixie Stores in Kentucky and 
southernmost Indiana. 

MONTGOMERY DIVISION 

95 Winn-Dixie, Kwik Chek and Hill's Stores 
in Alabama, west Georgia, east Mississippi 
and extreme west Florida. 


NEW ORLEANS DIVISION 

47 Winn-Dixie and Kwik Check Stores in 
Louisiana and southern tips of Mississippi 
and Alabama. 
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HIGHLIGHTS 


FISCAL YEAR 

6-29-63 6-30-62 


SALES . 

$831,322,800 

$772,248,062 

% Increase 

7.65% 

.68%* 

*1961 was for 53 weeks. 



NET EARNINGS AFTER 

FEDERAL INCOME TAXES . . 

$ 18,279,250** 

$ 17,483,017 

Per Share 

$ 1.45** 

$ 1.38 

% to Sales 

2.20% 

2.26% 

**Excludes earnings of $486,948 or per 

share, arising from adjustments by the 
Internal Revenue Service. 



DIVIDENDS PAID. 

$ 12,157,613 

$ 10,664,064 

Per Share 

(Present annual rate $1.08) 

As a percentage to: 

$ .96 

$ .84 

Net Earnings 

67.% 

61.% 

Cash Earnings 

43.% 

41.% 

STOCKHOLDERS' EQUITY . . 

$ 89,611,826 

$ 82,866,497 

Shares Outstanding 

End of Year 

12,640,959 

12,654,241 

Approximate Number 
of Stockholders 

28,000 

27,000 

WORKING CAPITAL .... 
Ratio Current Assets to 
Current Liabilities 

$ 66,152,796 

3.77 to 1 

$ 64,355,321 

3.35 to 1 

UNITS IN OPERATION: . . . 



Retail 

609 

561 

Wholesale 

8 

8 












REPORT 


Fellow Stockholders: 

Another record year — increased sales, earnings and dividends! 

Our objective continues to be the operation of complete food 
stores. Expansion into other lines is not being considered at this time. 

SALES 

Sales for the fiscal year amounted to $831,322,800 as com¬ 
pared with $772,248,062 for the previous year, an increase of 
$59,074,738 or 7.65%. Of this increase, 4.65% was due to the Hill 
acquisition (for cash), which was made on July 28, 1962. 

EARNINGS 

Net earnings were $18,279,250, excluding credits of $486,948 
arising from adjustments by the Internal Revenue Service, compared 
with $17,483,017 for the preceding year. This represents an in¬ 
crease of 4.55%, excluding credits amounting to 2.79%. Earnings 
per share were $1.45, excluding credits of 3tf, an increase of 7tf per 
share over the previous year. The earnings as a percentage to sales 
were 2.20%, excluding credits of .06%, compared with 2.26% for 
last year. Operating expenses increased, principally labor costs, 
occupancy costs, utilities and trading stamps. 

Depreciation expense over the useful life of assets purchased 
in this fiscal year will be lower as the cost was reduced by the 
amount of the investment tax credit, (maximum of 7%) as provided 
in the Internal Revenue Act of 1962. This change did not materially 
affect the earnings for the current year. 


DIVIDENDS (MONTHLY) 

Dividends of $12,157,613 were paid during the year to stock¬ 
holders at the monthly rate of 8<* per share (annual rate 96tf). 
Effective with the July payment, the monthly rate was increased 
to per share (annual rate $1.08). This represents an increase in 




dividend payments for 20 consecutive years. Cash dividends have 
been paid for 30 consecutive years. 

The payment of dividends from our headquarters office in 
Jacksonville has resulted in considerable savings and better service 
to our stockholders. We have been able to consolidate in excess of 
900 accounts for dividend payment purposes and will continue our 
efforts to provide improved service. 

FINANCIAL POSITION 

Working capital amounted to $66,152,796 as of June 29, 1963 
compared with $64,355,321 last year. This resulted in a ratio of cur¬ 
rent assets to current liabilities of 3.77 to 1 compared with 3.35 to 
1 a year ago. 

A reduction of $600,000 in the long term debt was made 
during the year and was applied to the final maturity of each 
series of Debentures. The annual sinking fund requirements were 
provided in prior years and have been paid to 1965. 

We purchased a net of 76,105 shares of treasury stock which 
more than offset the 62,823 shares sold to employees during the 
year. This resulted in a reduction in the number of shares outstand¬ 
ing at the end of the fiscal year rather than a dilution of stock¬ 
holders' equity. As of June 29, 1963, 171,864 shares were held in 
the treasury. 


EMPLOYEE BENEFITS 

One of the principal benefits in our program is the incentive 
to become a part of the team through employee stock owner¬ 
ship. Our pay rates are equal to or higher than competitors in our 
trade area and we believe our employees give us better than 
average performance. We presently have 4,112 employees owning 
stock in the company. 

The profit sharing retirement plan provides further incentive 
benefits for our employees. The 4,822 employees eligible for this 
plan represent 38% of the full-time employees. This includes 338 
Hill employees, who were given credit for 5 years or more of service 
with their former employer. A contribution of $3,066,230 was made 
by the company for the year. No contributions are required by 
employees. 


Group life insurance is provided for all employees with 3 
months or more of employment. Hospitalization insurance for em¬ 
ployees and their dependents is provided after 9 months. At 
June 29, 1963, 11,647 employees were insured. Claims of $1,030,- 
771 were paid during the year. The cost of this program is paid 
by the company and the employees. 

College scholarship funds are available to children of em¬ 
ployees and to others in our trade area. We have granted these 
scholarships to over 800 students since the inception of the plan. 173 
students will attend college beginning with the fall semester. Of 
these, 66 will attend college for the first time. 


STORES IN OPERATION 

A summary of the changes in the number of stores operated 
during the past 5 years is indicated below: 


In operation, June 28, 1958 

473 

New stores opened 

239 

Stores acquired 

53 


765 

Stores closed 

156 

In operation, June 29, 1963 

609 


We opened 41 new stores, acquired 36 (35 Hill) and closed 
29 during the current year, a net gain of 48 stores. 


FUTURE OUTLOOK 

We plan increased efforts to meet competition and main¬ 
tain better cost controls so these results can be continued. Increas¬ 
ing Federal regulatory powers vested in governmental agencies, 
which hampers free enterprise, are of great concern to us. 

Our capital expenditure budget for the new fiscal year in¬ 
cludes 39 new stores. We are not limited to this number if desirable 
locations become available. However, this is realistic as to the num¬ 
ber of stores we will open for the year. 






We now have 29 new stores under lease which are scheduled 
for opening prior to June 27, 1964. 5 stores are scheduled to be 
closed during the year, which would result in a net gain of 24. 

Depreciation and amortization for the 1964 fiscal year will ex¬ 
ceed the capital expenditure budget by approximately $3,000,000. 

PERSONNEL CHANGES 

Mr. M. S. Merritt, Vice President and Director, does not plan to 
stand for re-election for the new year. Mr. Merritt was one of the 
principals and founders of Dixie-Home Stores, which became part 
of Winn-Dixie in 1955. He contributed greatly to the building of 
Dixie-Home Stores and gave both companies many years of service. 
He is greatly admired in our company and industry as a grocery- 
man and a friend. 

Mr. C. G. Whittaker has also retired as Vice President and 
will not stand for re-election at the first meeting of the Board of 
Directors after the annual stockholders' meeting. He was closely 
associated with the Davis Brothers in their original company and 
has continued to render excellent service until his retirement. He 
progressed from stock man to Division Manager to the Officer 
in charge of Store Planning. He is known to his associates and 
admirers as "Chet". 

ACKNOWLEDGEMENT 

Again, we wish to point out that our business is one where 
"little" things are very important. It takes a lot of care and plan¬ 
ning by many people to produce the results tabulated in this report. 
We are indebted to a wonderful team of employees, stockholders 
and Directors for help in producing this record year. 



Our annual stockholders' meeting will be held at 10:30 A.M. 
on October 4, 1963. Notice of the meeting, proxy and proxy state¬ 
ment are being mailed separately to stockholders of record on 
August 26, 1963. 









































ACCOUNTANTS' REPORT 


Peat, Marwick, Mitchell 8c Co. 

ACCOUNTANTS AND AUDITORS 
BANK OF GEORGIA BUILDING 
ATLANTA 3, GEORGIA 


ACCOUNTANTS 1 REPORT 


The Stockholders and the Board of Directors 
Winn-Dixie Stores, Inc.: 


We have examined the consolidated balance sheet of Winn- 
Dixie Stores, Inc. and subsidiaries as of June 29, 1963 and the 
related statements of consolidated earnings, capital in excess of 
par value of capital stock, and retained earnings for the year 
then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests 
of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance 
sheet and statements of consolidated earnings, capital in excess 
of par value of capital stock, and retained earnings present fairly 
the financial position of Winn-Dixie Stores, Inc. and subsidiaries 
at June 29, 1963 and the results of their operations for the year 
then ended, in conformity with generally accepted accounting prin¬ 
ciples applied on a basis consistent with that of the preceding 
year. 


Atlanta, Georgia 

August 23, 1963 






CONSOLIDATED EARNINGS 


STATEMENT OF CONSOLIDATED EARNINGS 

YEAR ENDED JUNE 29, 1963 

With comparative figures for year ended June 30, 1962 

YEAR ENDED 



June 29, 1963 

June 30, 1962 

Net sales 

$831,322,800 

772,248,062 

Cost of sales and operating expenses, exclusive of 
taxes, maintenance, repairs and allowances for 
depreciation and amortization 

779,439,674 

723,091,175 


51,883,126 

49,156,887 

Less: 



Taxes (other than Federal income taxes) 
Maintenance and repairs 

Allowances for depreciation and amortization of 
plant, equipment and leaseholds (note 2) 

5,791,791 

5,091,349 

9,692,546 

5,066,987 

5,391,736 

8,456,925 


20,575,686 

18,915,648 


31,307,440 

30,241,239 

Cash discounts, interest and sundry earnings 

6,986,590 

6,209,965 


38,294,030 

36,451,204 

Interest: 



Interest on sinking fund debentures (including 
amortization of debt expenses) 

Other interest 

443,202 

94,630 

465,521 

2,666 


537,832 

468,187 

Earnings before Federal income taxes 
Federal income taxes, estimated (net of investment 
credit)—(note 2) 

37,756,198 

18,990,000 

35,983,017 

18,500,000 

Net earnings* 

$ 18,766,198 

17,483,017 


* Net earnings for the year 1963 include credits of $486,948 arising from adjustments of property accounts 
made In connection with examinations of prior years' income tax returns by the Internal Revenue Service. 


See accompanying notes to consolidated financial statements. 
























CONSOLIDATED BALANCE SHEET 


With comparative figures as of June 30, 1962 


ASSETS 


Current assets: 

June 29, 1963 

June 30, 1962 

Cash 

$ 19,656,902 

23,899,144 

Marketable securities (note 1) 

Receivables, less allowance for doubtful items 

7,556,047 

11,084,835 

$81,886 (1962, $125,814) 

Inventories of merchandise, stated substantially 

1,591,899 

1,268,751 

at the lower of cost (first-in, first-out) or market 
Prepaid expenses (insurance, trading stamps. 

58,577,686 

52,935,635 

rent, etc.) 

2,631,109 

2,544,962 

Total current assets 

Investments and other assets: 

90,013,643 

91,733,327 

Real estate, at cost 

Investment in and advance to affiliated company. 

61,221 

60,002 

at cost 

Cash surrender value of life insurance (face 

245,000 

654,650 

amount $2,000,000) 

401,309 

357,745 

Deposits and sundry investments 

317,158 

336,966 

Total investments and other assets 

Plant and equipment, at cost: 

1,024,688 

1,409,363 

Land and land improvements 

14,074 

14,074 

Buildings 

413,794 

413,794 

Furniture, fixtures, machinery and equipment 

49,578,765 

45,940,647 

Transportation equipment 

9,102,489 

8,209,953 

Improvements to leased premises 

12,992,811 

12,007,433 

Less allowances for depreciation and 

72,101,933 

66,585,901 

amortization (note 2) 

42,313,339 

37,550,229 

Net plant and equipment 

Deferred charges: 

Leaseholds, at cost less amortization, $1,279,535 

29,788,594 

29,035,672 

(1962, $785,592) 

4,723,902 

875,914 

Unamortized debt discount and expense 

142,846 

162,227 

Total deferred charges 

4,866,748 

1,038,141 


$125,693,673 

123,216,503 


Se« accompanying notes to consolidated financial statements. 




























JUNE 29, 1963 


LIABILITIES 




June 29, 1963 

Jun* 30, 1962 

Current liabilities: 

Accounts payable 


$ 11,815,905 

11,727,182 

Accrued liabilities: 

Salaries, wages and bonuses 

Provision for contribution to employees' profit 

2,048,400 

1,956,128 

sharing trust (note 3) 

Taxes (other than Federal income taxes). 

rent. 

754,426 

1,277,257 

insurance, interest, etc. 


4,653,457 

4,720,676 

Total accrued liabilities 

Federal income taxes, estimated, less U. 

S. 

7,456,283 

7,954,061 

Treasury obligations $7,430,246 (1962, 

$4,469,755) 


4,588,659 

7,696,763 

Total current liabilities 


23,860,847 

27,378,006 


Sinking fund debentures: 


314% series, due 1974 (payable $400,000 
annually 1965 to 1973, inclusive, with a 


final maturity of $2,000,000) 

5,600,000 

5,700,000 

3%% series, due 1976 (payable $400,000 
annually 1965 to 1975, inclusive, with a 
final maturity of $1,800,000) 

6,200,000 

6,700,000 

Total sinking fund debentures 

11,800,000 

12,400,000 

Deferred Federal income taxes 

421,000 

572,000 

Stockholders' equity: 

Common stock of $1 par value per share (notes 

4 and 5): 

Authorized, 15,000,000 shares 

Outstanding, 12,812,823 and 12,750,000 
shares at respective dates 

12,812,823 

12,750,000 

Capital in excess of par value of capital stock 

4,930,559 

3,643,881 

Retained earnings (exclusive of amounts 
capitalized)—(note 6) 

76,125,205 

68,780,928 


93,868,587 

85,174,809 

Less common stock held in treasury, 171,864 
shares (1962, 95,759 shares), at cost 

4,256,761 

2,308,312 

Total stockholders' equity 

89,611,826 

82,866,497 

Commitments (note 7) 

$125,693,673 

123,216,503 

























STATEMENT OF CONSOLIDATED CAPITAL IN EXCESS OF 
PAR VALUE OF CAPITAL STOCK 


YEAR ENDED JUNE 29, 1963 

With comparative figures for year ended June 30, 1962 


YEAR ENDED 


June 29, 1963 

Balance at beginning of year $ 3,643,881 

Excess of net proceeds from sales under employee 
stock purchase plan of common stock of parent 
company (62,823 shares) over the par value 
thereof 1,301,615 

4,945,496 

Less excess of cost over quoted market of treasury 
stock (1/937 shares) issued to employees as 

compensation 14,937 


Balance at end of year 


$ 4,930,559 


See accompanying notes to consolidated financial statements. 


June 30, 1962 

3,643,881 


3,643,881 


3,643,881 


STATEMENT OF CONSOLIDATED RETAINED EARNINGS 

YEAR ENDED JUNE 29, 1963 

With comparative figures for year ended June 30, 1962 


YEAR ENDED 



June 29, 1963 

Juno 30, 1962 

Balance at beginning of year 

$ 68,780,928 

62,697,667 

Net earnings for the year 

18,766,198 

17,483,017 


87,547,126 

80,180,684 

Deduct: 

Cash dividends paid on common stock, $.96 per 

share (1962, $.84 per share) 

12,157,613 

10,664,064 

Reversal in 1963 of appropriation made in 1962 
to allowance for decline in quoted market of 

marketable securities (note lj 

(735,692) 

735,692 

Total deductions 

11,421,921 

11,399,756 

Balance at end of year 

$ 76,125,205 

68,780,928 


See accompanying notes to consolidated financial statements. 


























NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


JUNE 29, 1963 


(1) MARKETABLE SECURITIES: 

At June 29, 1963, marketable securities are stated at cost plus accrued interest (quoted 
market $7,596,462). 

At June 30, 1962, retained earnings in the amount of $735,692 were appropriated to 
an allowance for decline in the quoted market price of marketable securities. The 
allowance was applied in reduction of the cost of the securities to state the market- 
able securities at June 30, 1962 at the lower of cost or quoted market. The allowance 
was reversed by a credit to retained earnings in 1963 because it was no longer 
required. 

(2) INVESTMENT CREDIT: 

The investment credit obtained under the Revenue Act of 1962 amounts to $363,532 
for the year ended June 29, 1963. An amount equivalent to the credit has been 
charged as additional depreciation and is included in the allowance for depreciation; 
in consequence, the credit will be recorded in income over the productive lives of 
the respective assets through reduced depreciation charges. 

(3) EMPLOYEES' PROFIT SHARING PROGRAM: 

The companies have in effect a trusteed profit sharing program to provide retirement 
benefits for eligible employees. The program provides for annual contributions by 
the companies which, together with certain other employee benefits, may not ex¬ 
ceed 15% of the consolidated net income before deducting such contributions and 
benefits and before deducting any provision for Federal income taxes; further, the 
contributions may not exceed (1) 15% of the total compensation paid to the parti¬ 
cipants during the fiscal year; (2) 50% of the consolidated net income before de¬ 
ducting such contributions and before deducting any provision for Federal income 
taxes, but after deducting an amount equivalent to a specified return on the parent 
company's outstanding stock; and (3) 10% of the consolidated net income before 
deducting such contributions and before deducting any provision for Federal income 
taxes. No past service benefits are provided under the program. During the year 
ended June 29, 1963, the contributions to the program, included in cost of sales and 
operating expenses, amounted to $3,066,230. 

While the companies expect to continue the program indefinitely, the right to modify, 
amend or terminate it has been reserved. In the event of termination, the entire 
amount theretofore contributed under the program must be applied to the payment 
of benefits to participants or their beneficiaries. 

(4) STOCK OPTIONS: 

(a) The executive incentive stock option plan adopted in 1958 was terminated in 
October, 1962, except as to options previously granted. During the fiscal years 
1959 and 1960, options to purchase 26,000 share of common stock were granted 




at prices ranging from $22.55 to $27,365 per share (110% of last reported sales 
price on the New York Stock Exchange prior to the date of grant). The aggregate 
option price of these shares is $649,858. The quoted market prices at dates of 
grant ranged from $20.50 to $24,875 per share (aggregate $590,750). The options 
are subject to continued employment and may be exercised, in whole or in part, over 
option periods not to exceed 10 years. At June 29, 1963, none of the options had 
been exercised. 

(b) In October, 1962, the stockholders approved the adoption of a key employee 
stock option plan. Under the plan, options to purchase 50,000 shares of common 
stock, whether unissued or held in treasury, may be granted to key employees, 
excluding members of the Board of Directors of the parent company, at a price 
which shall be at least 110% of the last reported sales price on the New York Stock 
Exchange prior to the date of grant. Options granted are exercisable over option 
periods not to exceed 10 years. At June 29, 1963, options to purchase 3,000 shares 
had been granted at a price of $25,575 per share (aggregate $76,725). The quoted 
market at date of grant was $23.25 per share (aggregate $69,750). At June 29, 
1963, none of the options had been exercised. 

(5) EMPLOYEE STOCK PURCHASE PLAN: 

In October, 1961, the employee stock purchase plan adopted in 1958 was amended 
to make available for sale to employees an additional 75,000 shares of the parent 
company's common stock. Under the plan, shares may be sold to employees at a 
price equal to 95% of the last reported sales price on the New York Stock Exchange 


FINANCIAL STATISTICS ON PER SHARE BASIS (1) 

Fiscal Net Sales Net Earnings 


Years 

Amount (2) 

Per Share 

Amount (2) 

Per Share 

1963 

831,323 

65.76 

18,279 (3) 

1.45 (3) 

1962 

772,248 

61.03 

17,483 

1.38 

1961 (4) 

767,035 

60.35 

17,051 

1.34 

1960 

721,532 

57.12 

15,800 

1.25 

1959 

666,370 

52.77 

14,012 

1.11 

1958 

588,569 

46.85 

12,270 

.98 

1957 

513,549 

41.24 

10,626 

.85 

1956 (4) 

421,327 

33.94 

9,139 (5) 

.74 


(1) Per share amounts are based on number of shares outstanding at the end of each year adjusted for 
the 2 for 1 split in common stock in October, 1960. 

(2) Amounts shown to nearest $1,000. 

(3) Excludes earnings of $486,948, or 3tf per share, arising from adjustments by the Internal Revenue Service. 

(4) 53 weeks. 

(5) Before special credit. 


during the calendar month immediately preceding the purchase. In July, 1962, 
62,823 shares were sold under the plan at $22.09 per share (aggregate $1,387,760). 

In October, 1962, the stockholders approved a further amendment to the plan to make 
available to employees an additional 75,000 shares of common stock, whether un¬ 
issued or held in treasury. At June 29, 1963, 87,177 shares were available for sale 
under the plan. 

(6) RESTRICTIONS ON DIVIDENDS: 

The indentures relating to the sinking fund debentures impose restrictions as to divi¬ 
dends (except stock dividends) on capital stock of the parent company and other 
distributions to stockholders beyond stated limits. Under the most restrictive provi¬ 
sions, which are contained in the indenture relating to the 3%% series due 1976, the 
retained earnings at June 29, 1963 are restricted to the extent of $14,947,411 as to 
the payment of cash dividends or other distributions to stockholders. 

(7) COMMITMENTS: 

At June 29, 1963, a total of 531 leases were in effect extending beyond three years 
from that date. The rentals under these leases for the fiscal year 1964 aggregate 
$10,089,383 plus, in some instances, real estate taxes and other expenses, or increased 
amounts based on percentages of sales; of such aggregate, $4,838,250 relates to 
leases extending beyond the fiscal year 1973. Certain of the premises occupied 
are leased from companies owned by controlling stockholders. 


Cash Dividends 

Amount (2) Per Share 

Working Capital 

Amount (2) Per Share 

Inventories 

Amount (2) Per Share 

1 2,1 58 

.96 

66,153 

5.23 

58,578 

4.63 

10,664 

.84 

64,355 

5.09 

52,936 

4.18 

8,948 

.705 

60,175 

4.73 

51,989 

4.09 

7,578 

.60 

54,890 

4.35 

47,772 

3.78 

6,784 

.54 

48,213 

3.82 

45,495 

3.60 

5,996 

.48 

44,322 

3.53 

41,731 

3.32 

5,218 

.42 

40,469 

3.25 

35,926 

2.88 

4,405 

.36 

38,789 

3.12 

31,195 

2.51 
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